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Frequency of Meetings

The Mentoring-Tandem has agreed to work from until

The Mentor and the Mentee agree on regular meetings via:

Interval of meetings:

HoOonoon

Telephone

eMail

Skype

Telephone
Personal meetings
Other

(Recommending not more than 6 weeks)

Aims of the tandems

Aims of the Mentoring tandems (multiple answers possible):

U

glohal
Union

LI

I R

equal
opportunities

Training in collective bargaining

Advice on trade union leadership and career development opportunities
Preparation for future (leadership) roles

Guidance on and introduction to the structures of the trade union work and women'’s issues at
trade unions

Exchange of contacts; introduction to relevant networks

Mutual motivation

Mutual support on personal development

Participation in meetings, seminars and workshops

Advice concerning a better reconciliation of work, family and private life
Participation in organizing activities

Creation of gender equality offices/ preparation of gender equality officers
Implementation of the program in each other’s union

Other
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THE VOLUNTARY SECTOR

The Mentoring tandems are invited to become actively involved in the implementation of innovative aims
within the next two year period as follows:

The agreed terms and dates are considered to be binding for the signing parties. The mentee is responsible for
contacting the mentor in due time.

The tandem undertakes to put the abovementioned steps into practice. Furthermore, they will schedule the
meetings and document all their progress. For the meetings, each one will prepare specific questions and
discussion topics.

The mentor commits to giving advice, support and contacts to the mentee during her development plans as
well as access opportunities to the structure of the trade union and networks. In the context of the Mentoring
Program she agrees on creating a constructive environment for the implementation of the program.
Consulting, Information, Conflicts

Further consulting and/ or information requirements will be assisted by the UNI Head and Regional Offices. This
also to any applies disagreements or other issues that might arise during the implementation of the Mentoring
Program. This also includes the non-compliance of this agreement.

Termination/Dissolution of the tandems

Sometimes there are various changes which can result in the termination of the tandem.

In such case, both parties have the possibility to dissolve the agreement. If this case arises, both the UNI Head
and Regional Offices must be notified in due time about the termination stating its reasons.
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Report on Activities

In order to follow up on the progress of the tandemes, all tandems are required to present a report on activities
between every 2-4 months. In order to collect this information, a special questionnaire will be sent out for the
tandems to complete. With all the information gathered, UNI Head and Regional Offices will create a consoli-
dated report to share with all other tandems participating in the program.

Confidentiality agreement

All the parties participating in this program pledge themselves to discretion. This also applies to the partnership
between Mentor and Mentee.

Likewise Mentor and Mentee commit themselves to discretion concerning all information that is exchanged
within the mentoring program as well as diplomacy and confidentiality towards one another.

We accept all terms of the mentoring agreement.

Place, Date

Signature Mentee Signature Mentor
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